THE WHEEL OF CHANGE
for organizations

To create real change within an organization, we must work in an integrated way
with the three major domains that comprise every organizational system:

qisio ”/mfss _

/O/)
hearts 3=
& minds #

COmmUn/'{j/

&

O
o) O
S . emO

y
%

c,UateQieS norms
- ®

systemic % behavior
- change 2 ~ change

~
o) ~

’ (Y X,
CN
e 5 c\/ . A
S & / O
Ry
GS ° S\] 5"6 C@S ° S\)QQ

N~

(2
N N

X
O A

x:eQQQ

©Robert Gass 2009



