LWAG Fall/Spring 2023-24 Session #11 Chat File
· https://drkathyobear.com/leading/ 
· https://drkathyobear.com/resources/ 
· I see a lot of top down decisions.
· Decorum is more important than dealing with the deep persistent issues.
· Culture eats policy for breakfast.
· Agree. I continue to hear folks in some degree of leadership either saying ‘sometimes you just have to tell people ‘do as you’re told’’ or why can’t folks just do as they’re told.  Other versions of top down.
· Perfectionism too
· White people love a list to follow! 🙂 Wait, just me?
· YES!
· Thank you for sharing how you are arriving; I relate to the heavy feelings noticing dynamics & complicity after being at a predominantly white-bodied women’s retreat over the weekend in wellness arena. How to approach holding to one’s values when not the primary facilitator and balancing participant engagement—right to comfort feels alive inside of me now.
· Is this a time to simplify or explore the nuances?
· I feel a lot of affinity with what you share. I can imagine precisely that retreat space. Thank you for relating in.
· according to a couple different sources Peter Drucker was the person who said, "Culture eats strategy for breakfast."
· https://www.forbes.com/sites/forbescoachescouncil/2018/11/20/why-does-culture-eat-strategy-for-breakfast/?sh=375074ad1e09 
· Share examples of when someone(s) ignored the written policy, practice, or procedure and 
· made a different decision.
· Breathing, love this reminder I am feeling how I am in a holding pattern.
· and the results
· https://drkathyobear.com/leading 
· White ally development group committed to addressing white supremacy cultural tendencies.
· Women parents
· Parents with children getting to school.
· Parents
· geographic location
· Folx with physical disabilities
· People caregiving for elders
· If you're in higher ed people in res life who were up late for a program
· folx with neurodiversity with routines they rely on
· religion? people who pray at certain times?
· Generational differences in speaking up in groups.
· People who have military service requirements
· I love this list!
· Folx who are hybrid / job functions unknown by the leader.
· someone who doesn't have a device to check their email late at night.
· People with years of experience who have privilege to feel their job is protected if they don’t show.
· Or people who keep their devices switched off at night.
· It's great on cardstock :)
· People who live far from the office (in South African cities - mostly POC)
· introverts, extroverts
· Extroverts who think on their feet
· Neurotypical folks.
· inside knowledge, network.
· people who have the resources to have a coach.
· more experience in the field
· experience with lots of interviews.
· Eliminates hesitation.
· someone who has been on both sides of the table for interviews.
· charming, charismatic
· humor
· at ease
· build relationships.
· not taken time away…
· discretionary time
· people who have been away from the field
· $
· People on the way up are more likely to feel like imposters.
· someone in a different time zone who might not be awake normally at the time they're interviewing.
· Multilingual or English language learners (in the US)
· I've interviewed people on the other side of the globe who interviewed in the middle of the night their time (I did give the option of interviewing at a different time)
· Learning style
· visual
· Arguably, everyone
· Trouble is that interviews are mostly designed to filter people out.
· it levels the playing field!!!
· Definitely a universal design practice
· Coming up with examples that will resonate with the people in the interview.
· underlying questions… do you fit in?
· Depending upon their background, there could be a language barrier.
· 'are you too racially conscious' is an unspoken, but very important "fit" assessment at many institutions. "Will you make us uncomfortable?" is the follow up.
· It helps candidates figure out what questions they want to ask of the interviewers.
· Leave as I must, thank you for this great exchange of upskilling in community.
· 4 and 5 together
· 8 is powerful.
· I love 9 too.
· The political climate has so many places uneasy about language
· Denial, polarization, minimization, acceptance, adaptation
· (IDI Stages)
· Equity Labs
· women
· fems and trans folks
· elderly--over 65
· Women of color and trans folks are at the highest risk of violence, especially in these situations, yeah.
· people with disabilities
· sometimes motels don't have elevators.
· Food accessibility
· Strengths, activator
· I am a quick start, love things, and might not follow through sometimes.
· Is this equity labs an org or process?
· TED talk on friction:
· https://www.youtube.com/watch?v=rVNb53lkBuc 
· additional impact for folks in minoritized identities…
· Mohammed Bey, Carroll U
· equity labs, practice in team meetings
· Myers Briggs, IDI, DISC and others, even Strengths models… can be a 1st move… ALWAYS then explore privileged/marginalization as you use these…. power…structures.
· how could our cultural practices, the ways we do the work are counter to our values? strategic Plans? meeting our goals for thriving and success of all?
· IDI stages: Denial, polarization, minimization, acceptance, adaptation
· The typologies of individual differences embed individualist assumptions so it isn't surprising that they take no account of issues of power and oppression.
· could a cultural practice privilege some, marginalize, maybe harm others?
· Caste, Isabel Wilkerson
· who gets to say, “that’s just the way it is”?
· https://www.amazon.com/Caste-Origins-Discontents-Isabel-Wilkerson/dp/0593230272/ref=asc_df_0593230272&mcid=7b14f52610a038b19d5ea6c22ebcebc6?tag=bingshoppinga-20&linkCode=df0&hvadid=79920884776442&hvnetw=o&hvqmt=e&hvbmt=be&hvdev=c&hvlocint=&hvlocphy=&hvtargid=pla-4583520402294052&psc=1 
· Dominant, Influential, Stable, and Compliant
· Peter Principle, competencies not valued, experience, relationship, fit more valued.
· ENTJ
· student development theories taught, used…. critique, analyze.
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